PROTECT CALVERT

Transparency - Accountability - Stewardship - protectcalvert.com

2026 COMMISSIONER CANDIDATE QUESTIONNAIRE

Data Center Development - Calvert County, Maryland

Protect Calvert is a citizen-led resource for transparency, accountability, and responsible stewardship in
Calvert County. This questionnaire is being distributed to all candidates for the Calvert County Board of
County Commissioners ahead of the November 2026 general election.

Responses will be published in full and without editing at protectcalvert.com. Candidates will also receive a
score based on the substance and specificity of their answers, which will be published alongside their
responses. Where applicable, we will note relevant voting history and prior public statements.

Return completed questionnaire to: info@protectcalvert.org

CANDIDATE INFORMATION

Full Name Campaign Phone

Barbara J. Warner 667-486-3294

Office Sought District / At-Large Party

County Commissioner At-Large Republican
Campaign Email Campaign Website / Social
warner4countycommissioner@gmail,com www.barbarawarnerforcalvert.com

Are you an incumbent commissioner?
Yes v No

If yes, did you sign or approve the NDA(s) related to data center discussions?

Yes No Not applicable Decline to answer

Scoring note: Responses will be evaluated on specificity, internal consistency, and alignment with documented public statements
and voting records. Vague or evasive answers will be noted. Candidates who decline to respond will be listed as non-responsive.
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SECTION 1 - TRANSPARENCY & PROCESS

Q1. In 2025, the Board of County Commissioners signed NDAs with at least two companies interested in data center
development in Calvert County. Those agreements were not publicly disclosed until early 2026. Do you believe the
Board handled this process in a manner consistent with the public's right to know?

Yes, the process was appropriate
v/ No, the public should have been informed sooner

| have concerns about specific aspects (explain below)

Decline to answer

Please explain your answer:

NDA's are a common business practice used by companies to determine feasibility when considering a location that can meet
their needs. Calvert County Government, along with many other government entities, has used non-disclosure agreements in
the past. This is not a new practice. That said, | believe the County can and should provide residents with greater

transparency when entering into these agreements. | believe the County should publicly acknowledge when it enters into an
NDA while still protecting proprietary information.

Q2. Going forward, should Calvert County require all developer discussions involving potential land use, zoning

changes, or infrastructure impacts to be disclosed to the public within a set timeframe — even when a formal
application has not yet been filed?

v Yes No Decline to answer
Explain your position:
| believe any matter that could significantly impact residents or our natural resources should be disclosed to the public. While

I understand there may be a need for confidentiality during the early stages of a project, | believe the County should establish

a clear timeline and process for public notification. The specific timeline should be determined through public input, staff
recommendations, and approval by a majority vote of the sitting Board.

Q3. Should public officials be required to recuse themselves from votes on projects involving companies with whom
they have signed NDAs or other confidentiality agreements?

Yes v No Decline to answer
Explain your position:
NDA's are an economic development tool used by companies and government entities to determine whether doing business
in Calvert County is feasible. The Board of County Commissioners does not vote on whether these companies can build

projects. Instead, companies must comply with all applicable zoning regulations, permitting requirements, and review
processes if they choose to locate their business here. There is nothing to recuse themselves from.
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SECTION 2 - THE MORATORIUM QUESTION

Q4. In April 2026, the Board voted 3-2 against pursuing a two-year moratorium on data center approvals and
permits. More than 1,300 residents had signed a petition in support of the moratorium. Do you believe the Board
made the right decision?

Yes, the moratorium was the right call
No, the moratorium should have been approved
v/ I'would have preferred a different approach (explain below)

Decline to answer
Explain your position:

A moratorium has to comply with legal requirements and protect the County from potential liability. At the time, there was no
draft and there wasn't enough information available to make an informed decision on the proposed motion. | would have
handled things differently if | was pursuing a moratorium. | would have immediately begun researching successful
moratoriums and worked closely with staff and the County Attorney to determine the appropriate path forward. | would have
requested that staff prepare a draft moratorium, place the item on a future agenda, and call for a vote on a stronger, legally
sound mation based on a full understandina of the reauirements.

SECTION 3 - ENVIRONMENTAL & INFRASTRUCTURE CONCERNS

Q5. The proposed AWS data center campus at 1650 Calvert Cliffs Parkway in Lusby would consist of eight buildings
totaling as much as 2.6 million square feet. What environmental review standards do you believe should apply before
any such project is approved?

Independent environmental impact study funded by the developer
State-level Environmental Impact Assessment (EIA) required
Independent review of effects on the Chesapeake Bay watershed
Independent study of impacts to local electricity rates
Independent traffic and infrastructure capacity analysis
Public comment period before any permit approval

v All of the above
Current county zoning and MDE permitting process is sufficient

Other (describe below)

Additional comments or other standards you support:

| believe any data center campus, regardless of where it is proposed, should be required to undergo strict environmental
reviews, impact studies, and assessments.
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SECTION 3 - ENVIRONMENTAL & INFRASTRUCTURE CONCERNS (CONTINUED)
Q6. Calvert County is home to the Calvert Cliffs Nuclear Power Plant, which operates within the PJM electricity

grid. Large data centers can place significant demands on grid infrastructure. Should data centers in Calvert

County be required to demonstrate that their energy demand can be met without increasing electricity rates for
county residents?

Yes No v/ Decline to answer

How would you ensure ratepayer protection?

This is not so much a decline to answer as it is a question that cannot be answered with certainty. The PJM electrical grid
serves 13 states and the District of Columbia. If data centers are built anywhere within the PIJM region, they can affect
electricity demand and potentially influence rates across the entire grid. How could a data center company guarantee that
electricity rates will not increase when they have no control over data center development in other jurisdictions within the PIJM
service area? | do believe data centers should be required to pay for all of their electrical needs and upgrades and none of

Q7. The county's January 2026 text amendments would require closed-loop cooling systems, prohibit groundwater
drilling for cooling, mandate developer-funded infrastructure, and require Tier 4 generators. Do you support making
these requirements permanent and enforceable as conditions of all data center approvals?

v Yes No Decline to answer

What additional protections, if any, would you add?

This specific text amendment needs to be strengthened and made more specific. It should clearly state that no drilling to
extract water from the aquifer and no use of existing wells will be permitted. | support making all text amendments mandatory,
permanent, and enforceable. There must be a designated individual or task force responsible for monitoring compliance and

enforcing these requirements. In addition, penalties for violations should extend beyond monetary fines and include
meaningful enforcement measures.

SECTION 4 - THE SPECIFIC PROPOSALS

Q8. Amazon Web Services has filed a concept site plan application for the Calvert Technology Center — a proposed

campus of eight data center buildings near the Calvert Cliffs Nuclear Power Plant in Lusby. What is your position
on this specific project?

| support it proceeding through the current review process
| support it, contingent on stronger environmental and ratepayer protections
| oppose it and would vote against approval
| believe a pause is needed before any decision is made
v/ | need more information before taking a position

Decline to answer

Explain your position:

Without knowing all the facts or understanding what the County may be legally obligated to, | cannot provide a definitive
position. This project involves a private company developing their own private property. Any county interference with a project
that currently complies with existing ordinances and approval processes could have legal implications for the County. | also

believe it is important to consider the views of all County residents, along with all available factual information, before | can
make a well-informed educated decision.
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SECTION 4 - THE SPECIFIC PROPOSALS (CONTINUED)

Q9. Natelli Holdings has proposed a $3 billion data center campus on approximately 133 acres of county-owned land

at the former Dominion laydown site in Lusby, packaged with a $30 million regional park investment. What is your
position on this proposal?

| support the proposal in its current form
| support it contingent on conditions (describe below)
| oppose the sale or use of county-owned land for data center development
| believe the park investment does not adequately offset the impacts
v/ | need more information before taking a position

Decline to answer

Explain your position or the conditions you would require:

Let's address one proposal at a time. As with any issue, | need to consider the views of all County residents and review all
available facts before making a well-informed educated decision. That said, based on what | know, the former Dominion
lay-down site would not be an ideal location for a park. The property is located beneath transmission lines and is adjacent to
the Sheriff's Office shooting range, the landfill, and the wastewater treatment plant. These factors raise significant concerns
about the site's suitability for recreational use.

Q10. Calvert County currently permits data centers only in I-1 (Light Industrial/Mixed Use) and I-2 (Heavy
Industrial) zones. Should the county further restrict or expand those permitted zones?

v/ Restrict further — data centers should be limited to I-2 (Heavy Industrial) only
Maintain current I-1 and I-2 permissions
Expand to allow data centers in additional zones with appropriate conditions
Prohibit data centers entirely in Calvert County

Other (describe below)

Explain your position:

If data centers are built in Calvert County, | believe they should be limited to areas zoned Heavy Industrial. There should be
no exceptions, and | do not support expanding the list of permitted zones.

SECTION 5 - LAND USE, RURAL CHARACTER & LONG-TERM PLANNING

Q11. Calvert County's Comprehensive Plan (Calvert 2040) emphasizes agricultural preservation, rural character, and

protection of natural resources. In your view, are large-scale data center campuses consistent with those stated
planning goals?

v Yes No Decline to answer

Explain:

If data centers are limited to areas zoned Heavy Industrial, then they are consistent with the goals of the Comprehensive
Plan. Zoning designations exist to support appropriate land use, preserve rural character, and guide long-term planning.
Allowing data centers to be built outside of those designated areas would undermine the protections currently in place and
conflict with the intent of the Comprehensive Plan.
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SECTION 5 - LAND USE, RURAL CHARACTER & LONG-TERM PLANNING (CONTINUED)

Q12. Should Calvert County establish a cap or limit on the total number or cumulative square footage of data
centers that may be approved in the county?

v Yes No Decline to answer

If yes, how would you structure that limit?

Determining an appropriate cap or limit would require a comprehensive impact study. | would be in favor of this being

completed. Any established cap should then be incorporated into the text amendments with clear, specific language to ensure
it is enforceable.

Q13. If data centers are approved in Calvert County, what share of the resulting tax revenue should be directed
back to infrastructure, schools, and services in the affected communities?

No specific dedicated share — revenue should go to the general fund
A defined percentage dedicated to affected communities (specify below)

A negotiated community benefit agreement as a condition of approval
v/ Other (describe below)

Explain your approach:

Current County revenues are already allocated to major projects and ongoing budget obligations. As part of any negotiations
with these companies, | believe the County should require them to fund infrastructure improvements or other necessary
upgrades to offset impacts on the surrounding communities. Personally, | would like to see any additional revenues
generated used to create an electricity tax incentive program and a property tax relief program for our seniors.

SECTION 6 - ACCOUNTABILITY & COMMITMENTS

Q14. If elected or re-elected, will you commit to holding all data center-related developer meetings and
discussions in open, publicly noticed sessions unless required by law to do otherwise?

v Yes No Decline to answer

If no or qualified, explain:

My position has always been that residents deserve greater involvement in major County issues. If elected, | plan to hold
monthly community meetings where residents can speak with me directly about their concerns and ask questions. These
meetings would create better communication that is not possible during Public Comment sessions.

Q15. If elected or re-elected, will you commit to publishing any future NDAs or confidentiality agreements entered
into by the Board — including their existence, counterparty, and general subject matter — within 30 days of
execution?

v Yes No Decline to answer

If no or qualified, explain:

Transparency is paramount. Making the public aware of future non-disclosure agreements, while still protecting proprietary
information, will help rebuild trust in County government.
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SECTION 6 - ACCOUNTABILITY & COMMITMENTS (CONTINUED)

Q16. What is the single most important thing you believe Calvert County must get right in its approach to data
center development over the next four years?

Stringent text amendments are essential. Without them, we have no safeguards in place. There must also be a designated
individual or task force responsible for monitoring compliance and addressing potential violations. Enforcement measures

should be strong and extend beyond any monetary penalties alone.

Q17. Is there anything else you would like Calvert County voters to know about your position on data center

development?

| want voters to know that my position on data center development is based on honesty, transparency, facts, and public
involvement. All residents deserve to be heard, and all viable information must be reviewed prior to any final decision being

made.

If data centers move forward in Calvert County, they should be limited to Heavy Industrial zones, subject to stringent and
enforceable text amendments, and required to undergo comprehensive impact studies. My priority is protecting our residents,
natural resources, infrastructure, and quality of life while ensuring the County operates within its legal authority.

CERTIFICATION
| certify that the responses above are my own and accurately reflect my positions. | understand that this
questionnaire and my complete, unedited responses will be published at protectcalvert.com.

Candidate Signature Date

Barbara Wizrner 06/21/2026

Printed Name

Barbara J. Warner

Return completed questionnaire to:

info@protectcalvert.org - protectcalvert.com
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	full_name: Barbara J. Warner
	phone: 667-486-3294
	office: County Commissioner
	district: At-Large
	party: Republican
	email: warner4countycommissioner@gmail,com
	website: www.barbarawarnerforcalvert.com
	incumbent_yes: Off
	incumbent_no: Yes
	nda_yes: Off
	nda_no: Off
	nda_na: Off
	nda_decline: Off
	q1a: Off
	q1b: Yes
	q1c: Off
	q1d: Off
	q1_explain: NDA's are a common business practice used by companies to determine feasibility when considering a location that can meet their needs. Calvert County Government, along with many other government entities, has used non-disclosure agreements in the past. This is not a new practice. That said, I believe the County can and should provide residents with greater transparency when entering into these agreements. I believe the County should publicly acknowledge when it enters into an NDA while still protecting proprietary information.
	q2_yes_1: Yes
	q2_no_2: Off
	q2_decline_3: Off
	q2_explain: I believe any matter that could significantly impact residents or our natural resources should be disclosed to the public. While I understand there may be a need for confidentiality during the early stages of a project, I believe the County should establish a clear timeline and process for public notification. The specific timeline should be determined through public input, staff recommendations, and approval by a majority vote of the sitting Board.


	q3_yes_4: Off
	q3_no_5: Yes
	q3_decline_6: Off
	q3_explain: NDA's are an economic development tool used by companies and government entities to determine whether doing business in Calvert County is feasible. The Board of County Commissioners does not vote on whether these companies can build projects. Instead, companies must comply with all applicable zoning regulations, permitting requirements, and review processes if they choose to locate their business here. There is nothing to recuse themselves from.
	q4a: Off
	q4b: Off
	q4c: Yes
	q4d: Off
	q4_explain: A moratorium has to comply with legal requirements and protect the County from potential liability. At the time, there was no draft and there wasn't enough information available to make an informed decision on the proposed motion. I would have handled things differently if I was pursuing a moratorium. I would have immediately begun researching successful moratoriums and worked closely with staff and the County Attorney to determine the appropriate path forward. I would have requested that staff prepare a draft moratorium, place the item on a future agenda, and call for a vote on a stronger, legally sound motion based on a full understanding of the requirements. 

	q5a: Off
	q5b: Off
	q5c: Off
	q5d: Off
	q5e: Off
	q5f: Off
	q5g: Yes
	q5h: Off
	q5i: Off
	q5_explain: I believe any data center campus, regardless of where it is proposed, should be required to undergo strict environmental reviews, impact studies, and assessments.

	q6_yes_7: Off
	q6_no_8: Off
	q6_decline_9: Yes
	q6_explain: This is not so much a decline to answer as it is a question that cannot be answered with certainty. The PJM electrical grid serves 13 states and the District of Columbia. If data centers are built anywhere within the PJM region, they can affect electricity demand and potentially influence rates across the entire grid. How could a data center company guarantee that electricity rates will not increase when they have no control over data center development in other jurisdictions within the PJM service area? I do believe data centers should be required to pay for all of their electrical needs and upgrades and none of those costs should be placed on the residents.
	q7_yes_10: Yes
	q7_no_11: Off
	q7_decline_12: Off
	q7_explain: This specific text amendment needs to be strengthened and made more specific. It should clearly state that no drilling to extract water from the aquifer and no use of existing wells will be permitted. I support making all text amendments mandatory, permanent, and enforceable. There must be a designated individual or task force responsible for monitoring compliance and enforcing these requirements. In addition, penalties for violations should extend beyond monetary fines and include meaningful enforcement measures.
	q8a: Off
	q8b: Off
	q8c: Off
	q8d: Off
	q8e: Yes
	q8f: Off
	q8_explain: Without knowing all the facts or understanding what the County may be legally obligated to, I cannot provide a definitive position. This project involves a private company developing their own private property. Any county interference with a project that currently complies with existing ordinances and approval processes could have legal implications for the County. I also believe it is important to consider the views of all County residents, along with all available factual information, before I can make a well-informed educated decision.

	q9a: Off
	q9b: Off
	q9c: Off
	q9d: Off
	q9e: Yes
	q9f: Off
	q9_explain: Let's address one proposal at a time. As with any issue, I need to consider the views of all County residents and review all available facts before making a well-informed educated decision. That said, based on what I know, the former Dominion lay-down site would not be an ideal location for a park. The property is located beneath transmission lines and is adjacent to the Sheriff's Office shooting range, the landfill, and the wastewater treatment plant. These factors raise significant concerns about the site's suitability for recreational use. 

	q10a: Yes
	q10b: Off
	q10c: Off
	q10d: Off
	q10e: Off
	q10_explain: If data centers are built in Calvert County, I believe they should be limited to areas zoned Heavy Industrial. There should be no exceptions, and I do not support expanding the list of permitted zones.
	q11_yes_13: Yes
	q11_no_14: Off
	q11_decline_15: Off
	q11_explain: If data centers are limited to areas zoned Heavy Industrial, then they are consistent with the goals of the Comprehensive Plan. Zoning designations exist to support appropriate land use, preserve rural character, and guide long-term planning. Allowing data centers to be built outside of those designated areas would undermine the protections currently in place and conflict with the intent of the Comprehensive Plan.

	q12_yes_16: Yes
	q12_no_17: Off
	q12_decline_18: Off
	q12_explain: Determining an appropriate cap or limit would require a comprehensive impact study. I would be in favor of this being completed. Any established cap should then be incorporated into the text amendments with clear, specific language to ensure it is enforceable.

	q13a: Off
	q13b: Off
	q13c: Off
	q13d: Yes
	q13_explain: Current County revenues are already allocated to major projects and ongoing budget obligations. As part of any negotiations with these companies, I believe the County should require them to fund infrastructure improvements or other necessary upgrades to offset impacts on the surrounding communities. Personally, I would like to see any additional revenues generated used to create an electricity tax incentive program and a property tax relief program for our seniors.

	q14_yes_19: Yes
	q14_no_20: Off
	q14_decline_21: Off
	q14_explain: My position has always been that residents deserve greater involvement in major County issues. If elected, I plan to hold monthly community meetings where residents can speak with me directly about their concerns and ask questions. These meetings would create better communication that is not possible during Public Comment sessions.

	q15_yes_22: Yes
	q15_no_23: Off
	q15_decline_24: Off
	q15_explain: Transparency is paramount. Making the public aware of future non-disclosure agreements, while still protecting proprietary information, will help rebuild trust in County government.

	q16_answer: Stringent text amendments are essential. Without them, we have no safeguards in place. There must also be a designated individual or task force responsible for monitoring compliance and addressing potential violations. Enforcement measures should be strong and extend beyond any monetary penalties alone.

	q17_answer: I want voters to know that my position on data center development is based on honesty, transparency, facts, and public involvement. All residents deserve to be heard, and all viable information must be reviewed prior to any final decision being made.

If data centers move forward in Calvert County, they should be limited to Heavy Industrial zones, subject to stringent and enforceable text amendments, and required to undergo comprehensive impact studies. My priority is protecting our residents, natural resources, infrastructure, and quality of life while ensuring the County operates within its legal authority.

	signature: 
	date: 06/21/2026
	printed_name: Barbara J. Warner


